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MAYOR & COUNCIL 
REGULAR BUSINESS MEETING MINUTES
February 11, 2021
***Meeting minutes are transcribed in a summarized format. For full discussion and further detail of the meeting you can view the streamline video at the following link:  http://townhallstreams.com/locations/rock-hall-md.
They are also available at Town Office***


Mayor Jacobs called the meeting to order at 6:00 p.m.  In attendance were Vice Mayor Andrews, Councilmember Edwards, Town Manager Resele and Police Chief Dempsey.  Councilmember Jones and Councilmember Collyer attended the meeting virtually.


Agenda

Vice Mayor Andrews made a motion to approve the agenda as amended.  Councilmember Edwards seconded the motion. All in favor.  Motion carried.

Councilmember Collyer made a motion to nominate Mary Sue Willis to the Museum Board.  Vice Mayor Andrews seconded the motion.  All in favor.  Motion carried.

Vice Mayor Andrews made a motion to nominate Jeff Guthrie to Planning & Zoning.  Councilmember Collyer seconded the motion.  All in favor.  Motion carried.


Swearing in of New Board Members

	Museum Board:
		Cathy Bramble
Courtney Chipouras
Sawyer Cornelius
Andy Glenn
Marta McCave
Terri Mullikin
Timmy Price
Chrissy Price Stickland
Tot Strong
Melanie Trego
Mary Sue Willis

	Planning & Zoning:
		Jeff Guthrie

	Planning & Zoning Board of Appeals:
		Laurie Resele
		Peter Sorrenson

Mayor Jacobs made a motion to recess to the Public Hearing.  Councilmember Jones seconded the motion.  All in favor.  Motion carried.


Minutes

Vice Mayor Andrews made a motion to approve the Regular Business Meeting Minutes for January 14, 2021.  Councilmember Collyer seconded the motion.  All in favor.  Motion carried. 
 
[bookmark: _Hlk56509892]Vice Mayor Andrews made a motion to approve Closed Session Meeting Minutes for January 14, 2021.  Councilmember Jones seconded the motion.  All in favor.  Motion carried.

Vice Mayor Andrews made a motion to approve the Special Workshop Meeting Minutes for January 21, 2021.  Councilmember Jones seconded the motion.  All in favor.  Motion carried.

Vice Mayor Andrews made a motion to approve Closed Session Meeting Minutes for January 21, 2021.  Councilmember Collyer seconded the motion.  All in favor.  Motion carried.




Bottom of Form
Bottom of Form

  COVID-19 Challenge 

Kent County has had 1073 cases to date and 122 cases in the 21661-zip code.  The only vaccination place in Kent County will be at the Worton at the Community Center provided by the Kent County Health Department.


Correspondence

Letter from the Main Street Rock Hall Committee was read and there was a brief discussion.


Administrative Reports 

Police Chief Dempsey gave the police report. (*) 


Streets and Sanitation 

Backhoe has been sent out for repairs.  Will be using a rental until it is fixed.


Water and Sewer Operations 

Town Manager Resele read the Water and Sewer Plant monthly report which is attached.


Sewer Plant

PS#4 – Pump #1 is out for repairs.  Quote for repairs is $3,567.84

Vice Mayor Andrews made a motion to approve the repairs to PS#4 – Pump #1 for $3,567.84.  Councilmember Collyer seconded the motion.  All in favor.  Motion carried.

DSi quoting two repairs for PS#2 valve replacement and the large volume pump in the WWTP basement. 

PS#3 repaired and back on line.

Water Plant

Scott Getchell from GMB talked about the benefits and costs of Green Sand Plus vs. Filter Sand.  A discussion followed.

Water shut off was discussed and it was decided to sent out letters to non-payment residents.


Parks & Recreation

Nothing to report.


[bookmark: _Hlk24556880]Planning and Zoning

Nothing to report except there are a lot of little projects in the works.


Museum Board

The Board Members was to bring back the Museum Webpage.


Communication Board

Nothing to report.


Transportation

Nothing to report.


Other Organization

The Rock Hall Business Association is working on the new events brochure calendar.




Old Business

Vote on Ordinance No. 2021-01 and 2021-02

Vice Mayor Andrews made a motion to approve Ordinance No. 2021-01.  Councilmember Edwards seconded the motion.  All in favor.  Motion carried.

Vice Mayor Andrews made a motion to approve Ordinance No. 2021-02.  Councilmember Jones Seconded the motion.  All in favor.  Motion carried.


[bookmark: _Hlk64901009]Introduction of Ordinance No. 2021-05

The Authorization of General Obligation Refunding Bonds
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Introduction of Ordinance No. 2021-04

The Authorization of General Obligation Bonds, Bond Anticipation Notes and Refunding Bonds for the Water Meter System Upgrade Project
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Introduction of Ordinance No. 2021-03

The authorization of General Obligation Bonds, Bond Anticipation Notes and Refunding Bonds for the Two Roof, the Headworks System, and the Horizontal Filter Projects Identified Herein, Together with Related Costs
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Resolution of Line of Credit

Tabled until next meeting.


Discuss Proposed Charter Amendment – Council Member Residency

There was discussion and there are still a few things that need to be addressed in the wording.

Personnel Policy

Slowly progressing


Status of Grants

   Re- Purpose MD-HCD Grant Fund – Still have not heard back from them.


  NLC Service Line Warranty Program

There was a discussion.

Vice Mayor Andrews made a motion to allow NLC Service Line Warranty Program to solicit their services to the Town Residents.  Councilmember Collyer seconded the motion.  All in favor.  Motion carried.


   Establishment of Ethics Committee 

   Tabled until a Special Workshop Meeting.


New Business

Asset Management Software (CMMS)

After a discussion

Vice Mayor Andrews made a motion to give the Town Manager Robert Resele the authority to spend up to $7,540.00 for first year cost for the Asset Management Software Program.  Councilmember Collyer seconded the motion.  All in Favor.  Motion carried.


Next Meeting Dates  

Monday, March 1, 2021 – Utilities Board Meeting and Mayor & Council Regular Workshop Meeting.

Thursday, March 11, 2021 – Mayor & Council Regular Business Meeting.

Special Workshops – if needed - TBD
	CDBG Income Survey
	Re-purpose MD-HCD Grants Fund
	Utility Fund Revenue Considerations
	FY2022 Budget


Closed Session

Vice Mayor Andrews made a motion to recess into closed session at 8:39 p.m. under General Provisions Art. 3-305(b)(1) “to discuss the appointment, employment, assignment, promotion, discipline, compensation, removal, resignation, or performance evaluation of appointees, employee, or officials over whom this public body has jurisdiction; any other personnel matter that affects one or more specific individuals”. And 3-305(b)(8) “to consult with staff, consultants, or other individuals about pending or potential litigation”. Councilmember Edwards seconded the motion.  All present in favor. Motion carried.

There were no actions Taken in Closed Session.

Adjournment
[bookmark: _Hlk24559033]
Motion to adjourn the Regular Business Meeting at 8:48 p.m. was made by Vice Mayor Andrews.  Councilmember Edwards seconded the motion.  All in favor.  The motion carried.


[bookmark: _Hlk21440701](*) See Town Manager’s, Financial and the Police Report for further details.













Respectfully Submitted:


							______________________________
							Cheryl M. Butler


							Approved by:


							______________________________
							Dawn Jacobs, Mayor


			                                        _______________________________
							Beth Andrews, Vice Mayor


							______________________________
							Carolyn Jones, Councilmember


  							______________________________
							Timmy Edwards, Councilmember


							______________________________
							Eleanor Collyer, Councilmember
MAYOR AND COUNCIL REGULAR BUSINESS MEETING FEBRUARY 11, 2021         2/16/2021 4:30 pm.
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An Ordinance of the Council of Town of Rock Hall (the “Council”) authorizing and
empowering Town of Rock Hall (the “Town"), for the public purpose of financing,
reimbursing or refinancing costs of a water supply system projectand related coss as
provided herein, 0 issue and sel from time to time, uponitsfull fath and credit, onc.
or more series of (1)(A) general obligation bonds and (B) general obligation bond
anticipation notes, each in an original ageregate principal amount ot (o exceed
$669,000, and (2) general obligaion refunding bonds, provided that the original
agaregate principal amount of any series of refunding._bonds shall not exceed one.
hundred thiry percent (130%) of the aggregate principal amount of the bonds
refunded therefrom;determining that any such seres of bonds be sold t the Maryland
Water Quality Financing Administration (the “Administration”) by private sale,
without public bidding; authorizing the approval by resoluton of one or more loan
agreements with the Administation and, with respect to any such loan agreement,
acknowledging the Administration’s rights thereunder; making a pledge of certain
revenues receivable from the State of Maryland, and acknowledging certain payment
responsiblities of the Town; providing that the Councl by resolution shall etermine
or provide for certain detais of any such scries of general obligaion bonds, bond
anticipation note orrefunding bonds (each, “series of obligations” or “oblgations”™),
including with respect (0 any debt service rescrve account required by the
Administration; providing that any such seres of general bligation bond anticipation
notes or refunding bonds will b sold by private sale unless the Council by resoluion
determines otherwise; pledging the Town’s full faith and credit and unlimited taxing
‘power to payment of each seics of obligations and providing for the imposition of ad
valorem taxes upon all real and personal property wihin the Town subject to
assessment for unlimited municipal taxation to pay each seris of the obligations;
identifying or providing for the determination of the sources from which debi service
on any seris of obigations will be payable i the firt instance; authorizing the
‘Council by resolution o provide for post<losing modificationsaffecting any sries of
bonds orrefunding bonds issued to the Administration; providing that crtain actions
may be taken or provided for by resolution in connection with the reissuance of any.
of the obligations; providing that any obligations authorized hercby may be
consolidated with other obligations of the Town; specifying certain delegations of
authority 10 be made by the Council by resolution and authorizing and dirccting
offcials and employees ofthe Town 0 take cerain actions; roviding tht his il is
a brief but fr description of this Ordinance; providing that this Ordinance shall be
liberally construed; and othervise generally relating o the sale, issuance, delivery and
payment of and fo any such seris of oblgations.
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FOR the purpose of authorizing and empowering Town of Rock Hall (the “Town”) to issue and sell
rom time totime, upon it fullfath and credit, one or more series of (1)(a) general obligation
bonds and (b) general obligation bond anticpation notes, each in an original agaregate
principal amount not o exceed Eight Hundred Thousand Dollars (§800,000), and (2) general
obligation refunding bonds, subject o the limitations provided for herein,the proceeds of the
sale thereof to be used and applied for the public purpose of financing, reimbursing or
refinancing osts of replacing the Rock Hall Municipal Building roof, acquirng and instaling
a_ headworks system at the wastevater (reatment plant, making drying bed roofing
improvements a the wastewater treaiment plant, and undertaking sand replacemen for the
horizontal filer at the water treatment plant, together with related costs; specifying the
maximum original aggregate principal amount of the bonds or bond anficipation notes
provided for herein 10 be allocated (0 ach such project o related purpose, subject to
reallocation by the Town in accordance with applicable budgetary procedures or law;
providing tha the Council by resolution shall deicrmine, approve o provide for various
matters relating to the authorization, sale, security, issuance, delivery, payment and
prepayment o redemplion of and forcach sricsof the bonds, he bond anticipation noes and
the refunding bonds (each a “series of the obligations” or the “obligations");providing for the
imposition of ad valorem taxes sufficient for, and pledging the full faith and credit and
wnlimited taxing power of the Town to, the payment of debt service on the obligations;
providing that eb service on the obiigations also may be paid from any other sources of
revenue lawfully availabl (o the Town for such purpose; providing that ceiain actions may
be taken or provided for by resoluton in connection with th reissuance or modification of
any of the obligations; providing that any of the obligations may be consoldated with other
“Town obligations and issued s a single series of bonds, bond anticipation otes andlor
refunding bonds; authorizing, directing and empowering officials and employees of the Tovm
10 take certain actions in connection with the obligations; authorizing mdifications to the
obligations to be made by resolution unless another action s equired; providing that this ile
isa brief but fairdescription o this Ordinance; providing thatthe provisions of this Ordinance:
shall be liberally construed; and otherwise generaly relting to the issuance, sal, delivery
‘and payment of and for the obligations.
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FOR the purpose of authorizing and empowering Town of Rock Hall (the “Town") to issue and sell
from time totime, pon tsfull fith and crei, general abligation bonds i ane or more series
inan original aggregate principal amount not 10 exceed Eight Hundred Ten Thousand Dollars
(§810,000) (the “Original Refunding Bonds"), the proceeds of the sale thercof o be used and
applied for the public purpose of currently efunding o advance refunding in wholeor in part
all or any portion of the Town's outstanding 1993 Wastewater Bond andlor 2019 Pump
Station Note identfied herein, including paying issuance and other related costs; authorizing.
the Town t isue and sel fom time t0 time, upon it fullfath and credi,general oblgation
bonds in one or more serics (the “Subsequent Refunding Bonds” and, together with the
Original Refunding Bonds, the “Bonds")in order to currntly refund or advance refund any
of the Original Refunding Bonds issued pursuant o this Ordinance, including paying issuance
and other relted costs, provided that,the original ageregate principal amount of any such
series of Subsequent Refunding Bonds shall not exceed one hundred thrty percent (130%) of
the agaregate principal amount of the Original Refunding Bonds refunded thercirom;
providing that the Council of the Town (the “Council”) by esolution shalldetermine, approve
or provide for various matters relating to the authorization, sale, security, ssuance, delvery,
payment,redemption or prepayment of and for cach scries of the Bonds; providing for the
imposition of ad valorem taxes sufficient for, and pledging the full faith and credit and
wnlimited taxing power of the Town to, the payment of debt service on the Bonds; providing
that debtservice on the Bonds may also be paid from any other lawfully available sources of
revenue; providing that certain actions may be taken or provided for by resolution in
connection with the reissuance or modification of any of the Bonds; providing thatany series
of the Bonds may be consoldated with other obligations of the Town and issued s a single
seris; authorizing, empowering and dircsting Town officials and employees (o take certain
actions in connection with the Bonds; authorizing the Council by resolution to make or
provide for certain other determinations or modifications with respect o any seris of the
Bonds; providing tha this tite i brief but fair description of this Ordinance; providing
that the provisions of this Ordinance shall be liberally consirued; and otherwise generally
relating to the issuance, sale, delivery and payment of and for the Bonds.





