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MAYOR AND COUNCIL
REGULAR MEETING
Thursday, June 11, 2026




6:00PM
St. John’s Hall
Public May Attend in Person
REMOTE ACCESS OPTIONS
To Watch & Listen – use the Town’s Live Stream Webcast – rockhallmd.gov

To Watch Listen & Speak – use a computer or tablet with video and microphone, or a smart phone
and use GoToMeeting app at
https://global.gotomeeting.com/join/949645733
First time users https://global.gotomeeting.com/install/949645733
To Listen and Speak – use a phone.
Dial: 1-872-240-3212
Access Code: 949-645-733
	

6:00	Business Meeting Called to Order
· Pledge of Allegiance
6:10	Approval of Agenda
· Approval of the Minutes 
· 5.14.2026  REGULAR BUSINESS MEETING MINUTES 
· 5.14.2026  CLOSED SESSION  MEETING MINUTES 
      6:20	Administrative Reports
· Town Manager 				Bob Middleton
· ENR Project update 
· M2 Project Update 
· DNR Grants Update
· LPPI
· CPP
· Personnel Updates
· Executive Director/Grant Manager – COMPLETE; Started 1 June 2026
· Clerk–Treasurer
· 1st round of candidates interviewed
· Rock Hall Rides – need to hire three (3) additional drivers
· New Hires:
· Nothing to report.

· Financial Report 				James Cook
· See Report 
· Police Report					Chief Dempsey
· See report
· Letter of Recognition	
· Code Enforcement				Shaina Miller
· See Report 
· Public Works Superintendent 			Taylor Walker
· See Report 
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7:00	Board Reports
· Parks & Recreation				C. Jones / Chair – Patti Williams
· Update
· Planning & Zoning				Vacant/Chris Rogers
· Museum Board – update from 501(c)3
· Update
· Communication Board				Vacant
· Website Update – Tentative 6/30/2026 rollout
· Ethics Board					Vacant
· Building Advisory Committee
· Update				BAC members 
· Economic Development Committee		J. Cook/R. Middleton
· Update

7:15		Old Business  
· Funding of Lead Copper project $1 million - $750K forgiven (Loan) update
· Town has not yet responded. 
· Circle Park Discussion and Negotiations
· Setting up internal Town-only meeting prior to more detailed discussions with Community stakeholder.
· Ferry Park Beach Project
· Once final items for Civic Center are procured, balance from Civic Center to be applied to this effort.
· Also working with DNR on additional vegetation to mitigate beach erosion.
· Civic Center Project
· Procuring additional barbecues, picnic tables to complete the project.
· Town Hall Project
· See meeting package.
· EPA Grant
· East Sharp St. 
· FY 27 USDA Community Facilities Grant
· Town Hall Grant Application
· CDBG Grant
· South Main St.
· Well 3R/UP Exploratory
· Well #5 repair
· Bid; see proposals
· Tower Maintenance Discussion
· No additional data received from the entity interested in changing its equipment installation.
· Event Support
· Proposal accepted - WIP
· Public Works Equipment Request
· Ditch Maintenance; buckets anticipated this week.
· Dredge Project
· Update

7:25	New Business  
· Dog Park Project
· Notification received
· Letter of Support
· ADUs
· Water and Sewer Connections
· Proposed Policy
· Ribbon Cutting
· Boundary Ave – targeting 6/27 pending re-striping of roadway
· Rock Hall Landing Marina – Saturday, 6/13 @ 10:00 a.m.
· Traffic Calming Devices
· Lawton Pave Proposal Review
· Budget
· Property Tax Rate
· Budget Work Session Dates
· Event Permits


7:45	Other Organizations – meeting updates - Correspondence
· Greater Rock Hall Business Association
· Report
· Main Street Rock Hall
· Report
· Garden Club 
· Rock Hall Volunteer Fire Company
· Council of Governments
· MML- Summer conference next week (Sunday, 6/14 through Wednesday, 6/17)
· Eastern Shore Association of Municipalities (ESAM)
· Transportation Shuttle:	Express shuttle insurance coverage effective 6/1; will start service 6/26.


8:00	Good of the Town

Next Meetings:
· Utility Board / Workshop 6/29/2026
· Mayor and Council 7/9/2026
8:15	Closed Session: 
· General Provision Article 3-305(b)(1) & 3-305(b)(14) of the Annotated Code of Maryland – Personnel & contracts
· Open Closed Session
· Close Closed Session 
· Reconvene Business Meeting
· Actions taken in closed session
8:30	 Adjournment  
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