Town of Rock Hall

Mayor & Council Regular Workshop
Monday, November 1, 2021
Approximately 7:00 PM - Immediately Following Utility Board Meeting
St. John's Hall

REMOTE ACCESS OPTIONS
To Watch & Listen — use the Town’s Live Stream Webcast — Rockhallmd.gov
To Listen and Speak — use a phone
Dial: 1-872-240-3212
Access Code: 949-645-733
To Watch Listen & Speak — use a computer or tablet with video and microphone, or a smart phone
and use GoToMeeting app at
https://global.gotomeeting.com/join/949645733
First time users https://global.gotomeeting.com/install/949645733

AGENDA

Call to Order

Review & Approval of Agenda

Approval of Minutes —
Regular Workshop Meeting October 4, 2021
Closed Session Meeting October 4,2021

Museum Board - Correct Strategy Project RFP
Planning & Zoning Issues

Town Hall Building Renovation/Demo Project
CDBG Survey & Grant Application Project — update

Alternative Revenue Source Discussion — Councilmember Cook
Hotel Tax — Air B&B
Slip Tax
Property Transfer Tax

Follow Up’s
Dog Park
Speeding Vehicles
Special Events

For the Good of the Town — Citizen Commentary

Recess to Closed Session — General Provision Article 3-305(b)(1) of the Maryland Annotate Code —
personnel and appointment matters.
Open Closed Session
Close Closed Session
Reconvene Workshop Meeting
Actions taken in closed session

Next Meeting Dates:

Regular Mayor & Council Meeting — Wednesday, November 10, 2021 ( November 11t is Veteran’s Day)
Next Regular Workshop Meeting - Monday, November 29, 2021

Special Workshops for Building Renovation/Demo Project to be determined as needed.

Adjournment
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