TOWN OF ROCK HALL

Mayor & Council Special Workshop Meeting
Saturday, June 19, 2021
6:00PM
Town Hall Council Chambers

REMOTE ACCESS OPTIONS
To Watch & Listen — use the Town’s Live Stream Webcast — Rockhallmd.gov
To Listen and Speak — use a phone.
Dial: 1-872-240-3311
Access Code: 421-810-389
To Watch Listen & Speak — use a computer or tablet with video and microphone, or a smart phone
and use GoToMeeting app at
https://global.sotomeeting.com/join/421810389
First time users https://global.gotomeeting.com/install/421810389

AGENDA

Call to Order
Review & Approval of Agenda

Updates on Issues in Process
Events
Bond Financing & Refinancing - RFP Status Update
Town Hall Evaluation and Discussion of Options
Grants
American Rescue Plan (ARP) Update
Hotel Tax Revenue

Review of draft budgets
General Fund & Utility Fund

Next Meeting Dates
e Thursday, July 8, 2021 — Mayor & Council Regular Business Meeting
e Monday, June 28, 2021 — Utilities Board Meeting and Mayor & Council Regular Workshop Meeting
e Special Workshops —
o FY2022 Budget —if needed - TBD
o Building Discussions/Plans — if needed - TBD

Recess to Closed Session — General Provision Article 3-305(b) of the Maryland Annotate Code — sections (1) personnel
matters and (14) contract issues related to budget discussions.
Open Closed Session
Close Closed Session
Reconvene Workshop Meeting
Actions taken in closed session.

Adjournment
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