MAYOR & COUNCIL

REGULAR WORKSHOP MEETING MINUTES
November 3, 2022

***Meeting minutes are prepared in a summarized format. For full discussion
and further detail of the meeting you can view the streamline video at the
following link: http://townhallstreams.com/locations/rock-hall-md.

They are also available at the Town Office***

Mayor Jacobs called the Regular Workshop meeting to order at 7:30 p.m. In
attendance were Vice Mayor Jones, Councilmember Edwards, Councilmember
Cook, Town Manager Resele and Clerk-Treasurer Loller attended virtually.
Councilmember Collyer was absent.

Agenda

Councilmember Edwards made a motion to approve the agenda as amended. Vice
Mayor Jones seconded the motion. All present in favor. Motion carried.

Minutes

Councilmember Cook made a motion to approve the Regular Workshop Meeting
minutes of October 3, 2022. Vice Mayor Jones seconded the motion. All present in
favor. Motion carried.

Councilmember Cook made a motion to approve the Closed Session minutes of

October 3, 2022. Vice Mayor Jones seconded the motion. All in present favor.
Motion carried.
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Invited Speaker - Re: Community Development Administration

Charles Day, Director, Local Government Infrastructure Financing Program gave a
presentation to the Council.

Old Business
Town Hall Building Project

Nothing to report

Relocation of Museum Artifacts

Only two companies toured the Museum to help with the RFP process.

New Business
Special Events

Parks and Recreation have started working on the Basket Tree process.

For the Good of the Town

No Comments

Next Meeting Dates

Planning & Zoning Town Workshop — Rock Hall Comprehensive Plan — November
9,2022.

Regular Mayor & Council Business Meeting — Thursday, November 10, 2022.
Next Regular Workshop Meeting — Monday, November 28, 2022.

Special Workshops for Town Hall Building Project as needed.
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Adjournment
A motion to adjourn the Regular Workshop Meeting at 8:30 pm. was made by

Councilmember Edwards. Vice Mayor Jones seconded the motion. All present in
favor. The motion carried.

Respectfully Submitted:

COS R A0,

Cheryt M. Butler

Approved by:

O ENacotss

Dawn Jacobs, Mayor

Carolyn Jones, Vice Mayor
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